N

2\

Section Il
SPONSORS' SECTION

\: >

The third section of this handbook is a collection of several different sponsors’ approaches to
preparation. We hope some will be useful to you. Even though we may be trained and experienced
teachers, the prst year any of us have tried to incorporate elementary Model United Nations into
our usual routine, we have stumbled over unfamiliar terminology, experienced other difpculties
and wondered if this was really possible at all. Just making it through the prst year, and seeing the
students pnally assume the role of delegate to the United Nations is enough to convince many of
us that this program is depnitely worth all the effort. The second year, though, can be surprisingly
easier; the terminology becomes more familiar and (if we are lucky enough to have an experienced
student in the group) the process may change, the students themselves taking on a teaching role with
the younger students.

THE SPONSORS' ROLE AND RESPONSIBILITIES

A sponsor for an elementary Model United Nations delegation has a very special and
multifaceted role to play throughout the year. The prst and most familiar role is as teacher, to
educate delegates in the many areas in which they need to expand their knowledge.

Another, perhaps less comfortable, role the elementary Model United Nations sponsor must
play is as support for the students in gaining the independence needed for success. The delegates, as
well as the Secretariat (who are all high school students and rather inexperienced also), are learning
on-the-job to think for themselves and to experiment with the power of responsibility. Growing into
leadership positions often requires mistakes and awkward moments which the adult sponsors and
parents must stand by and watch without interference.

GEMUN CODE OF CONDUCT FOR SPONSORS/PARENTS

1. Adult sponsors should not interfere in any way with delegate or Chair activities when a committee
is in session. (see ADULT INVOLVEMENT IN COMMITTEE ACTIVITY on next page)

2. All groups are responsible to be present for all GEMUN activities within the hours designated on
the Calendar and Agenda. If a group knows they will be late or leave early, notify the Staff as soon
as possible, so needed adjustments can be made.

3. All schools/groups are required to have at least one adult representative on premises at all

times. The GEMUN Staff will need to contact the representative, in case of emergency. (see
COMMUNICATION under AT THE FINAL CONFERENCE on the next page)

4. Sponsors are responsible to pick up and hold all cell phones belonging to delegates during
GEMUN sessions.

I understand and agree with the above Code of Conduct.

Sponsor/Parent's Signature
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THE ROLE OF THE COORDINATING STAFF

The GEMUN staff is here to help in every way possible. The handbook and workshops cover
practically everything; but we realize questions might arise which are not addressed. Please feel free
to contact us at any time. ph -- 817-654-1018 fax -- 817-654-1028 email -- rmswcc@airmail.net

[ GUIDELINES FOR SPONSORS - PLEASE READ!! )

TIPS FOR PREPARATION DURING THE SCHOOL YEAR
(From GEMUN Chairs)
1. Have your delegates rehearse reading their resolutions aloud before they come to GEMUN.
2. Make sure the delegates understand all the words in their resolution.
3. Remember that you can't help your delegates debate during GEMUN. Help them ahead of time.
4. Practice role-playing your countries within your group, before GEMUN.
5. Don't forget to help your delegates research their country's position on topics in their committees.

DURING ALL GEMUN FUNCTIONS
1. The GEMUN staff must be aware of the location on campus of at least one adult with each school
group, in case of an emergency.
2. Read and sign BOTH Codes of Conduct 6 for Delegates, page 8 & for Sponsors/Parents, page 57.

AT THE FINAL CONFERENCE

REGISTRATION: There are two registration tables d one for Sponsors, one for Ambassadors. One
Sponsor registers the whole group at the Sponsor's table, and sends one delegate for EACH country
to register at the Ambassadors table.
COMMUNICATION: The Sponsor's Box and the Bulletin Board in the Information Center are
provided for communication between: sponsors and parents, delegates and sponsors, GEMUN staff
and sponsors, etc. They will be used if we need to locate a group's sponsor in case of a problem.
Both should be checked regularly by all adults involved. Additionally, a list of cell phone numbers
for each group is compiled at Registration, and kept in the Information Center for emergencies.

Preparation and training for GEMUN is a year-long process. The role of adult sponsor
changes at the pnal conference, and becomes that of observer. Rather than continuing instruction,
adults who have prepared the students need to allow the delegates and Chairpeople freedom to use
the training received without direct prompting. (In the past, there have been times when sponsors
were tempted to try to ‘assist' Chairpeople in the Rules of Procedure or other protocol in committee.

It is best to submit these suggestions in writing, or take them to the staff.)

ADULT INVOLVEMENT IN COMMITTEE ACTIVITY
1. Committee delegates and Chairpersons are in complete charge of the actions of the committee.
Chairpeople have authority over the actions in the committee.
2. If there is interference with proceedings on the part of an adult, that individual may be asked to
leave the committee by the Chair or by the Staff.
3. No adult should be involved in caucusing between nations.
4. If a sponsor sees the need to report behavior of a Chairperson or other member of the Secretariat,
it should be reported to the Staff/Information Center or the Secretary-General.
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GUIDELINES FOR HOSTING A PRACTICE SESSION

1. Sign up at the second Delegate Workshop, or call GEMUN staff to have your school added to

the April Practice Session Calendar. A Secretariat member will be asked to volunteer to head the
Practice Session at your school (if you are within reasonable driving distance). Make sure you get a
phone number, so you can contact him/her.

2. Call the Secretariat member who will be conducting the practice session at your school to conprm
details. Make sure s/he knows how to get to your school.

3. Conprm a meeting place to hold the session (library, a classroom, etc.).

4. Place signs on the entrances of your building informing the visiting students where

the practice session is being held or have students from your school waiting at each entrance to greet
and direct the visitors to the sessions.

5. Provide refreshments for the students and sponsors.

6. Have a copier available and ready to use to copy resolutions, and paper and pencils available in
case the students forget to bring their own.

BRINGING PAGES AND PROCESSORS TO GEMUN

PAGES (see page 26 for description of the Page System) may come from lower grades at one
or more of the schools involved in GEMUN. It is an excellent introduction to the GEMUN program,
and often the students who participate as Pages want to be delegates the following year.

PROCESSORS read the notes for appropriateness before the notes are delivered to the
addressee within the committee room or to another c committee. If they are to go to another
committee, the Processor puts them in the Committee Mail Envelope and sends it with a Page
(or two) to the Information Center to put into the Committee Mail Boxes there. Pages should
be sent with the Envelope to pick up any existing mail in the Information Center every few
minutes, even if there is none to deliver. Processors also supervise the Pages behavior, making sure
they are doing their job, and helping the Pages with any problems they might have in their committee
room. Pages must not be in the halls delivering mail without a Committee Mail Envelope. One
Processor must keep track of where the Committee Mail Envelope is located and be certain it
doesn’t get lost. Pages should know it must not be taken into any restroom at any time.

Processors send Pages with EXPRESS RESEARCH REQUESTS to the Information Center
in priority over other messages, (more on pg. 26).

Sponsors need to Register with the Gemun Page Manager (gcrook@airmail.net) all known
Pages and Processors for each chosen committee as soon as possible during the year. This will
greatly facilitate the process and it will be oprst come, prst served,d or, the prst to register will
have the prst choice of the committee in which they want to work. With every two or three
Pages whom a school brings to GEMUN, there must be an adult volunteer to be a Processor in the
Committee with them. We always want the Pages and Processors to be at GEMUN both days,
if at all possible. An adult (sponsor, teacher, or parent afpliated with a delegation, etc.) is needed
to supervise the Pages as a Processor in each committee. Ideally, there will be three Pages and two
Processors in each committee.
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DETAILS OF GEMUN PAGE SYSTEM, NOTES & NOTE PAPER

Inappropriate notes will not be delivered. Those are ones which are personal, written on
scraps of paper, or incorrectly addressed. Some Delegations may bring their own note paper which
must follow the format for 0To6 and 0Fromd used by all the committees. Replies may be sent on the
same sheet, ONLY if they are easily legible. Plenty of white paper for messages will be with the
Chair of each Committee. The bright colored paper will be used ONLY for EXPRESS RE-
SEARCH REQUESTS.

The Page System is simple to follow. After the Processor reads the messages, they will be
delivered within the committee OR put in the Committee Mail Envelope and delivered to the
Information Center to put into the mailbox for the committee addressed. Mail FOR the com-
mittee will be picked up, put into the Committee Mail Envelope and brought back to the committee
Processor who will sort it and have the Pages deliver the messages to the delegates addressed.

Every message must be on a sheet which is folded. On the outside will be the 6(FROM®6 and
0TOG information. This will be to a country delegate within the committee, OR to a country delegate
in another committee.

(Examples are not actual size)

folded folded
Outside yap FROM: WHO Outside FROM: WHO
of message China vap of Malaysia
to another message
Committee TO: UNDP within TO: WHO
room. China same Russia
room.

The message inside will be the communication form one delegate to the other. After deliver-
ing mail to the Information Center, the Page will pick up all mail for their own committee and put it
in the Committee Mail Envelope. They will then return it to the Processor who will have the indi-
vidual notes in the Envelope delivered by Pages within the committee. Processors must send Pages
often to the Information Center to pick up mail. Some mail requires an immediate response and
if it is not picked up for a long time, the Page System will be failing. Staff messages which come to
the Information Center will be delivered if we know who they are from, and to whom they go.

EXPRESS RESEARCH

When research is required, the processor will send a page to deliver the BRIGHTLY COL-
ORED EXPRESS RESEARCH REQUEST to the Information Center and directly to the EXPRESS
RESEARCH BOX at the computer. When it is completed, it will be delivered immediately to the one
who ordered it by a Research Courier from the Info Center. Processors remember: EXPRESS RE-
SEARCH REQUESTS have priority over other messages, but MUST relate to RESEARCH ONLY.
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A sample letter to parents:

Dear Parents,

has been selected to participate in the Global
Elementary Model United Nations (G.E.M.U.N.) program. Students, in small
groups, will prst choose and research a country. Students will then be taught about
the purpose and workings of the United Nations. Next, they will write and debate
resolutions designed to solve global problems. The highlight of the program will be
participation in the Model United Nations Session held at Brookhaven College on
May 14th and 15th. The registration fee for G.E.M.U.N. is $27.00 and is due to your
sponsor by October 15th.

The preparation for the pnal program will be done primarily at school, but some
special sessions are necessary to fully prepare students. The following agenda should
help you in planning your calendar.

Global Elementary Model United Nations Calendar 2009-2010

October 31st (9:00-12:00) workshop at Morningside M.S.
January 11th (9:00-12:00) workshop at Morningside M.S.
April dates & locations to be assigned practice sessions

May 14th (9:00-3:00) GEMUN at Brookhaven College
May 15th (9:00-5:30) GEMUN at Brookhaven College

Student and Parent Contract

has my permission to participate in the GEMUN program.
| am aware that my child: a) must attend all workshops; b) promises to write a
resolution; and c) will represent his/her country to the best of his/her ability. In
addition, I must be willing to provide transportation to at least one workshop.

I am also willing to help: Parent Signature
students research countries. students write resolutions.
make costumes. volunteer as a Page Processor.
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Sixty Ways the United Nations Makes a Difference

Used courtesy Department of Public Information, United Nations, copyright 2005.
(www.un.org/un60/60ways/)

The United Nations was established, in the aftermath of a devastating war, to help stabilize
international relations and give peace a more secure foundation.

Amid the threat of nuclear war and seemingly endless regional conyicts, peacekeeping has become
an overriding concern of the United Nations, and the activities of the blue-helmeted peacekeepers
have emerged as among the most visible.

But the United Nations is much more than a peacekeeper and forum for conyict resolution. Often
without attracting attention, the United Nations and its family of agencies are engaged in a vast array
of work that seeks to improve people’s lives around the world.

Child survival and development. Environmental protection. Human rights. Health and medical
research. Alleviation of poverty and economic development. Agricultural development and psheries.
Education. The advancement of women. Emergency and disaster relief. Air and sea travel. Peaceful
uses of atomic energy. Labour and workersd rights. The list goes on. Here, in brief, is a sampling of
what the United Nations and its component bodies have accomplished since 1945, when the world
organization was founded.

1. Promoting development i The UN has devoted its attention and resources to promoting

living standards and human skills and potential throughout the world. The UN systemgs annual
expenditures for development, excluding the international pnancial institutions, amount to more
than $10 billion. For instance, the UN Development Programme, with staff in 166 countries, leads
the UNGs work on eradicating extreme poverty and promoting good governance in the developing
world. UNICEF works in 157 countries and spends more than $1.2 billion a year, primarily on child
protection, immunization, pghting HIVV/AIDS and girlsd education. UNCTAD helps countries make
the most of their trade opportunities for development purposes. In addition, the World Bank provides
developing countries with loans and grants totalling around $18 billion-$20 billion a year and has
supported more than 9,500 development projects since 1947. Virtually all funds for development aid
come from contributions donated by countries.

2. Promoting democracy f The UN has helped to promote and strengthen democratic institutions
and practices around the world. It has enabled people in many countries to participate in free and
fair elections, including in Cambodia, Namibia, El Salvador, Eritrea, Mozambique, Nicaragua,
South Africa, Kosovo and East Timor. It has provided electoral advice and assistance, including the
monitoring of results, to more than 90 countries, often at decisive moments in their history, as in
Afghanistan, Iraq and Burundi.

3. Promoting human rights f Since the General Assembly adopted the Universal Declaration of
Human Rights in 1948, the United Nations has helped to enact dozens of comprehensive agreements
on political, civil, economic, social and cultural rights. By investigating individual complaints,

the UN human rights bodies have focused world attention on cases of torture, disappearance and
arbitrary detention and have generated international pressure to be brought to bear on governments
to improve their human rights records.
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4. Maintaining peace and security i By sending a total of 60 peacekeeping and observer missions
to the worldds trouble-spots, as of 2005, the United Nations has been able to restore calm suffciently
to allow the negotiating process to go forward, saving millions of people from becoming casualties
of war. There are presently 17 peacekeeping operations around the world.

5. Making peace A Since 1945, the UN has assisted in negotiating more than 170 peace settlements
that have ended regional conyicts. Examples include ending the Iran-Iraq war, facilitating the
withdrawal of Soviet troops from Afghanistan and ending the civil wars in El Salvador and
Guatemala. The United Nations has used quiet diplomacy to avert imminent wars.

6. Protecting the environment i The United Nations is working to solve global environmental
problems. As an international forum for building consensus and negotiating agreements, the UN is
tackling global problems like climate change, ozone layer depletion, toxic waste, loss of forests and
species, and air and water pollution. Unless these problems are addressed, markets and economies
will not be sustainable in the long term, as envirnomental losses are depleting the natural ocapitalo
on which growth and human survival are based.

7. Preventing nuclear proliferation i The United Nations, through the International Atomic
Energy Agency (IAEA), helps to ensure that countries using nuclear technologies are not secretly
developing nuclear weapons. Hundreds of nuclear facilities are safeguarded by the IAEA in more
than 70 countries. To date, there are 237 safeguards agreements in force with 152 States.

8. Promoting self-determination and independence 1 When the UN was established in 1945,
750 million people—almost a third of the world population—Ilived in non-self-governing Territories
dependent on colonial powers. The United Nations played a role in bringing about independence in
more than 80 countries that are now sovereign nations.

9. Ending apartheid in South Africa M By imposing measures ranging from an arms embargo to
a convention against segregated sporting events, the United Nations was a major factor in bringing
about the downfall of the apartheid system. In 1994, elections in which all South Africans were
allowed to participate on an equal basis led to the establishment of a multi-racial government.

10. Strengthening international law A Over 500 multilateral treatiesfon human rights, terrorism,
international crime, refugees, disarmament, commodities and the oceans—have been enacted
through the efforts of the United Nations.

11. Handing down judicial settlements in major international disputes F By giving judgments
and advisory opinions, the International Court of Justice has helped settle international disputes
involving territorial issues, diplomatic relations, hostage-taking, the right of asylum and economic
rights, among others.

12. Providing humanitarian aid to victims of conyict i More than 50 million refugees yeeing
war, famine or persecution have received aid from the UN High Commissioner for Refugees since
1951, in a continuing effort that often involves other agencies. The organization seeks long-term
or odurable¢ solutions by helping refugees repatriate to their homeland if conditions warrant, or
by helping them to integrate in their countries of asylum or to resettle in third countries. There are
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more than 19 million refugees, asylumseekers and internally displaced persons, mostly women and
children, who are receiving food, shelter, medical aid, education and repatriation assistance from the
UN.

13. Aiding Palestine refugees — As the global community strives for a lasting peace between
Israelis and Palestinians, the UN Relief and Works Agency for Palestine refugees in the Near East
(UNRWA), a relief and human development agency, has assisted four generations of Palestinian
refugees with education, health care, social services, micropnance and emergency aid. Today, over 4
million refugees in the Middle East are registered with UNRWA.

14. Alleviating chronic hunger and rural poverty in developing countries i The International
Fund for Agricultural Development (IFAD) has developed a system for providing credit, often in
very small amounts, that enables rural poor people to overcome poverty. Since starting operations in
1978, IFAD has invested more than $ 8.5 billion in 676 projects and programmes, benepting more
than 250 million people. All IFAD funds come from voluntary contributions from countries.

15. Focusing on African development P Africa continues to be a high priority for the United
Nations. In 1986, the UN convened a special session to drum up international support for African
economic recovery and development. In 2001, African heads of state adopted the continentés own
plan, the New Partnership for Africais Development, which was endorsed by the General Assembly
in 2002 as the main framework for channeling international support to Africa. The continent receives
33 per cent of UN system expenditures for development, the largest share among regions. All UN
agencies have special programmes to benept Africa.

16. Promoting women’s rights P A long-term objective of the United Nations has been to improve
the lives of women and to empower women to have greater control over their lives. The UN
organized the prst-ever World Womends Conference (Mexico City, 1975), which together with other
conferences during the UN-sponsored International Womends Decade set the agenda for advancing
womengs rights. The 1979 UN Convention on the Elimination of All Forms of Discrimination against
Women, ratiped by 180 countries, has helped to promote the rights of women worldwide.

17. Promoting women’s well-being M The United Nations has helped to promote womends equality
and well-being. The UN Development Fund for Women (UNIFEM) and the International Research
and Training Institute for the Advancement of Women (INSTRAW) have helped to improve
womengs quality of life and promote womends rights in over 100 countries. INSTRAW carries

out research and training activities and UNIFEM supports projects that seek to eliminate violence
against women, reverse the spread of HIV/AIDS and promote womends economic security nfor
instance, by increasing their access to work and their rights to land and inheritance. All UN agencies
must take into account the needs of women.

18. Providing safe drinking water i During the prst UN decade on water (1981-1990), more than
a billion people gained access to safe drinking water for the prst time in their lives. An additional
1.1 billion people gained access to safe drinking water between 1990 and 2002. In 2003, the
International Year of Freshwater raised awareness of the importance of protecting this precious
resource. The second international water decade (2005-2015) aims to reduce by half the proportion
of people without access to safe drinking water.
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19. Responding to HIV/AIDS i The Joint United Nations Programme on HIV/AIDS (UNAIDS)
coordinates global action against an epidemic that is affecting nearly 40 million people. It works
in more than 130 countries to provide universal access to HIV prevention and treatment services,
as well as reduce the vulnerability of individuals and communities and alleviate the impact of the
epidemic. UNAIDS brings together the expertise of its 10 co-sponsoring UN organizations.

20. Eradicating smallpox P A 13-year effort by the World Health Organization resulted in the
complete eradication of smallpox from the planet in 1980. The eradication has saved an estimated $1
billion a year in vaccination and monitoring, almost three times the cost of eliminating the scourge
itself,

21. Wiping out polio i Poliomyelitis has been eliminated from all but six countries dAfghanistan,
Egypt, India, Niger, Nigeria and Pakistanifas a result of the Global Polio Eradication Initiative, the
largest international public health effort to date. Thanks to the Initiative, spearheaded by the World
Health Organization, UNICEF, Rotary International and the U.S. Centers for Disease Control and
Prevention, nearly 5 million children are walking who would otherwise have been paralyzed by
polio. A disease which once crippled children in 125 countries around the world is on the verge of
being eradicated.

22. Pressing for universal immunization P Immunization has saved over 20 million lives in

the last two decades. As a result of the efforts of UNICEF and the World Health Organization,
immunization rates for the six major vaccine preventable diseases—polio, tetanus, measles,
whooping cough, diphtheria and tuberculosis—have risen from under 5% in the early 1970s to about
76% today. Deaths from measles declined about 50% from 1999 to 2005. Immunization against
tetanus saved hundreds of thousands of mothers and newborns, and 104 developing countries have
eliminated the disease altogether.

23. Reducing child mortality R At the start of the 1960s, nearly one in pve children died before
they were pve years old. Through oral rehydration therapy, water and sanitation and other health and
nutrition measures undertaken by UN agencies, child mortality rates in the developing countries had
dropped to less than one in 12 by 2002. The goal is now to reduce the 1990 under-pve mortality rate
by two thirds by 2015.

24. Fighting parasitic diseases A World Health Organization programme in 11 West African
countries has virtually wiped out river blindness (onchocerciasis), preventing blindness in 11 million
children and opening up 25 million hectares of fertile land to farming. Efforts by UN agencies in
North Africa in 1991 led to the elimination of the dreaded screwworm, a parasite that feeds on
human and animal yesh. Other programmes have rescued many from guinea worm and other tropical
diseases.

25. Halting the spread of epidemics i The World Health Organization helped to stop the spread
of Severe Acute Respiratory Syndrome (SARS) before it could kill tens of thousands. Following the
WHO global alert and the emergency travel advisory issued in March 2003, almost all countries with
imported cases were able to either prevent further transmission or keep the number of additional
cases very small. WHO has investigated from 200 to 250 SARS outbreaks each year. On average,
from 5 to 15 of these annual outbreaks require a major international response.
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26. Laying the ground for business M The UN is good for business. It has provided the osoft
infrastructure¢ for the global economy by negotiating universally accepted technical standards

in such diverse areas as statistics, trade law, customs procedures, intellectual property, aviation,
shipping and telecommunications, facilitating economic activity and reducing transaction costs. It
has laid the groundwork for investment in developing economies by promoting political stability
and good governance, battling corruption and urging sound economic policies and business-friendly
legislation.

27. Supporting industry in developing countries M The United Nations, through the efforts of the
UN Industrial Development Organization (UNIDO), has served as a omatchmakerd for North-South
and South-South industrial cooperation, promoting entrepreneurship, investment, technology transfer
and cost-effective and sustainable industrial development. It has helped countries to manage the
process of globalization smoothly and reduce poverty systematically.

28. Reducing the effects of natural disasters n The World Meteorological Organization (WMO)
has helped to spare millions of people from the calamitous effects of both natural and man-

made disasters. Its early-warning system, which includes thousands of surface monitors, as well

as satellites, has made it possible to predict with greater accuracy weather-related disasters, has
provided information on the dispersal of oil spills and chemical and nuclear leaks, and has predicted
long-term droughts. It has also allowed for the efpcient distribution of food aid to drought-affected
regions.

29. Helping disaster victims /P When natural disasters and complex emergencies arise, the UN
coordinates and mobilizes assistance to the victims. Working together with the Red Cross/Red
Crescent and the major aid organizations and donors, the UN operational agencies provide much-
needed humanitarian assistance. UN appeals raise more than $2 billion a year for emergency
assistance.

30. Providing tsunami relief i Within 24 hours of the tsunami that struck the Indian Ocean on 26
December 2004, UN disaster assessment and coordination teams had been dispatched to the hardest-
hit areas. The UN jumped into action to assist the survivors, distributing food to more than 1.7
million individuals, providing shelter for more than 1.1 million made homeless, providing drinking
water to more than 1 million and vaccinating more than 1.2 million children against measles, all

in the prst six months of relief opera-tions. The quick and effective delivery of humanitarian relief
meant that no additional lives were lost after the initial day of devastation, and the outbreak of
disease was averted.

31. Providing food to the neediest A The World Food Programme, the worldds largest
humanitarian agency, reaches on average 90 million hungry people in 80 countries every year,
including most of the world’s refugees and internally displaced people. The agency focuses on
nutrition, providing cereals, beans, oil, salt and food mixes enriched with vitamins and minerals.
WEFP food aid is designed to meet the special needs of women and children, those most often
affected by hunger. School feeding projects provide free lunches or take-away meals to more than 17
million schoolchildrenAwith each meal costing just 19 U.S. cents. The agencyds logistical capacity
spans the technological spectrum, from loading food onto donkeys and yaks to airlifts to satellite
networks to monitor deliveries. Over the past four decades, WFP has provided 78.3 million metric
tons of food aid to nearly 1.4 billion people in most of the world’s poorest countries, an investment
of $33.5 hillion.
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